
 
 
 
 
      July 24, 2015 
 
 
 
TO:  Provost’s Council 
 
FROM: Judith M. Bowman 
  Assistant Vice President for Undergraduate Studies 
 
SUBJ:  Provost’s Council Agenda for Tuesday, July 28, 2015 
 
The Provost’s Council will meet on Tuesday, July 28, 2015 from 8:30-10:00 a.m. in the 
Board Room in Koch Hall.  The following agenda items will be discussed. 

 
1. Approval of the June 23 minutes (see attachment, p. 1-3) 

 
2. Proposed Revision to the Grade Appeal Procedures (see attachment, p. 4-5) 

 
3. Proposed Changes to the Policy on Emeritus/Emerita Faculty (see attachment, p. 

6-7) 
 

4. Proposed Revisions to the Policy on Inclement Weather and Emergencies (see 
attachment, p. 8-14) 
 

5. Overload Policy  
Jim Duffy 
 

6. Graduate Enrollment Task Force Summary Report (see attachment, p. 15-18) 
Brian Payne 
 

7. Proposed Revisions to the Textbook Policy (see attachment, p. 19-21) 
 

8. Announcements 
 

  



PROVOST’S COUNCIL 
July 28, 2015 

Minutes 
 

The Provost’s Council met on Tuesday, July 28, 2015 from 8:30-10:00 a.m. in the Board 
Room in Koch Hall.  Those present were Chandra de Silva (Chair), Oktay Baysal, 
Richardean Benjamin, Jane Bray, Andy Casiello, Jim Duffy, George Fowler, Jeff Tanner, 
David Metzger, Renee Olander, Brian Payne, Chris Platsoucas, Jim Shaeffer, and Charles 
Wilson. The following agenda items were discussed. 

 
1. The June 23 minutes were approved.  

 
2. Proposed Revision to the Grade Appeal Procedure 

 
Council members discussed and approved a proposed revision to the Grade 
Appeal Procedure.  The issue the change addresses arises when an appeal goes all 
the way to a hearing, the committee recommends a change of grade, but the 
instructor refuses to change the grade. The policy states that the grade will be 
changed to a Pass (P) if the student agrees, but it does not state what happens if 
the student refuses to accept a P. The practice has been that, in such a case, the 
grade reverts to the original grade given by the instructor.  The proposed revision 
codifies current practice by stating that the original grade as awarded by the 
instructor will stand if the student does not consent to a P grade.  The proposed 
revision will be sent to the Faculty Senate for review. 
 

3. Proposed Changes to the Policy on Emeritus/Emerita Faculty  
 
Council members discussed and approved the proposed revisions to the policy on 
Emeritus/Emerita Appointments.  The revisions would provide a mechanism to 
award emeritus/emerita status to retirees who are not tenured faculty, including 
non-tenure track faculty, librarians, and administrators.  Several updates to reflect 
current practice have also been made.  The proposed revisions will be sent to the 
Faculty Senate for review. 
 

4. Proposed Revisions to the Policy on Inclement Weather and Emergencies  
 
Council members discussed the proposed revisions to the policy on Inclement 
Weather and Emergencies.  The policy has been updated to reflect current 
practice.  In addition, several new sections have been added to the policy:  
Guidelines for Making up Classes after a Closure or Multiple Closures of the 
University, Technology-Delivered Instruction, and Intercollegiate Athletics.  
George Fowler suggested the addition of a section to address those facilities that 
may remain open during a University closure, such as the Library, the Student 
Recreation Center, Webb Center and others.  He also suggested adding a 
statement that those areas that may remain open during a University closure will 
be contacted as soon as possible when a decision to close the University is made. 
 



The revised policy will be considered by the University Policy Review 
Committee and the Vice Presidents before it is finalized. 
 

5. Overload Policy  
 
Jim Duffy discussed issues related to overloads and managing costs.  He 
reminded the Deans that the Board of Visitors has asked to see workload data.  
The University has also had an inquiry from JLARC about faculty workloads.   
 
Each college needs to have an overload policy, and the Deans need to be aware of 
any variances.  Deans must personally approve any requests for overload 
payments, and the Provost must concur.  Mr. Duffy stressed the importance of 
looking at overload requests on the front end to be sure they are appropriate.  He 
stated that the University may look at one rate structure for faculty payments or a 
cap on the rate structure instead of the current payments by rank and college.  He 
will share data with each of the Deans, which should assist them in evaluating 
overload requests.   
 
Jane Bray found that there are adjunct faculty teaching in several departments 
across campus, and when combined, the classes taught equate to full time.  She 
has limited those in other units to teaching only three credits in her college, and 
supervisor approval is required.  She will send the overload request form 
developed for use in her college to the Deans.  Oktay Baysal will share what is 
done in his college with the Deans. 
 
Chandra de Silva asked the Deans to look at overloads scheduled for the fall to 
ensure they can be justified.  He expressed concern that, even though we are 
adding faculty lines, adjunct costs are not decreasing.  There may be a need to 
look at a workload policy at the department and program levels.  He also stated 
that the University must look at how faculty are paid, including overloads and 
summer teaching.  This issue will be discussed again at a future meeting. 
 

6. Graduate Enrollment Task Force Summary Report  
 
Brian Payne discussed the Graduate Enrollment Task Force Summary Report, 
which addresses the declines in graduate enrollment.  He emphasized that we are 
looking for more professional master’s pre-paying students rather than more 
doctoral students.  The Task Force identified certain barriers to maintaining and 
enhancing graduate enrollment and offered recommendations.  The Summary 
Report will be discussed in more detail at the Provost’s Retreat on September 2. 
 
Chandra de Silva asked the Deans to think more about long-term objectives as 
well as improving quality, which will require resources.  He hopes we can stem 
the enrollment decline this year.  This will enable the new Provost to show that 
graduate enrollments are turning around and thus make the case for competitive 
stipends and other resources needed to improve the quality of our graduate 
programs and students.  Dr. de Silva also asked the Deans to emphasize the 



University’s commitment to graduate education in their State of the College 
addresses and to encourage department chairs to think strategically about how to 
increase graduate enrollment and long-term objectives.  Dr. Payne asked the 
Deans to address the sense of urgency regarding graduate enrollment with faculty. 
 

7. Proposed Revisions to the Textbook Policy 
 
Council members discussed proposed revisions to the Textbook Policy and made 
the following suggestions and comments. 
 

• Concern was expressed about the section of the policy on faculty 
members who may require a book they have authored or co-authored.  
The language was revised to indicate the selection of one’s own book 
should be communicated to the department chair rather than must be 
approved by the department chair.  Language was added to address 
what happens if the department chair wishes to require his or her book. 

• George Fowler suggested that information on open educational 
resources be added to section V.C.  Judy Bowman will work with Mr. 
Fowler on the revised language. 

• A question was raised about the ability of the Libraries to accept 
instructor’s copies of materials.  George Fowler will confirm whether 
the Libraries can accept these materials. 

• Oktay Baysal stressed the importance of the section on actions to 
minimize the cost of textbooks and course materials for students and 
the best way to remind faculty.  Judy Bowman stated that an email is 
sent to all faculty from the Office of the Provost each semester when it 
is time to submit their textbook adoptions.  She will work with 
Chandra de Silva to add information about minimizing the cost of 
textbooks and materials. 

 
The policy will be sent to the Faculty Senate for review once all proposed 
revisions are finalized. 
 

8. Announcements 
A. Chandra de Silva indicated he plans to schedule a Provost’s Council meeting 

without an elaborate agenda later in the fall semester about what issues the 
group would like to discuss and/or individual college policies that might be 
useful in all the colleges. 

 
 

 


